
 

 

Data Governance Health Check 
 
Answer each question below honestly to give an overview of where you currently are in 
terms of Data Governance maturity and identify areas that you should look to improve.   
 
You will get a better overview if you ask a variety of people across your organisation to complete 
this questionnaire. 

 

1. Why are you doing data governance? 
a. I'm not sure 

b. We want to manage our data better 

c. We have a policy that requires that we do data governance 

d. We want our data to be of good enough quality for our company to achieve it's 

strategy and objectives 

 

 
2. Do you have a data strategy? 

a. No. 

b. We're currently drafting one. 

c. Yes. 

d. Yes and it is aligned to our corporate strategy and objectives. 

 
 

3. Who owns data in your organisation? 
a. No-one or IT. 

b. We're currently working out who owns what. 

c. The business owns the data, with Data Owners in place at a conceptual level. 

d. All data items are owned and defined by a business Data Owner. 

 

 
4. Do you have defined roles and responsibilities? 

a. No. 

b. We're currently working out what and who these should be 

c. Yes we have Data Owners and Data Stewards in place and they are actively 



 

 

involved in managing their data. 

d. Yes we have a full range of roles in place and fully embedded in our 

organisation.  Everyone in our organisation is fully aware of their responsibilities 

in managing data. 

 
 

5. Do you have any data governance or data quality processes?  
a. Not really. 

b. We're just working out what we need and starting to create some. 

c. We have agreed processes which are fully documented and have been 

implemented across our organisation. 

d. We have agreed, documented processes which are embedded across the 

organisation and are subject to regular review and improvement. 
 

 
6. Do you have a central data team? 

a. No.  

b. Not formally - we are looking to set one up or add data responsibilities to an 

existing team.  

c. Yes - we have a team in place.  

d. Yes but we continually review which activities should be undertaken by the team 

and which would be better undertaken by business users. 

 

 

7. How do you deal with data quality issues?  
a. Fix the data at the point it is used.  

b. Report it to a central person or team to be fixed / the data to be cleansed.  

c. Report it to a central person or team who notifies the data owner to fix.  

d. Report it to a central person or team who passes it to the data owner to investigate, 

identify extent and root cause of the issue and resolve.  

 
 

8. Do you have a business glossary? 
a. No.  



 

 

b. We have data dictionaries for some systems.  

c. Yes - it is in the process of being created / collated.  

d. Yes we have a published enterprise wide business glossary with every item, having 

an identified data owner and data steward.  

 
 

  



 

 

 

 

9. What controls do you have in place to assure the quality of your  

data?  
a. None.  

b. We are just starting to work out what we need.  

c. We are putting in place controls over some of our most important data.  

d. Controls are identified and implemented according to the criticality of the data to 

the business.  

 

 
10. Who in your organisation is responsible for ensuring that Data is 

of good quality?  
a. No-one. 

b. The Central Data Quality Team. 

c. We are just starting to work out who is responsible for which data.  

d. Data Owners and their Data Stewards.  

 
 

 

  



 

 

 

Scoring: 
 
Mostly As 

 

You are at the Reactive Level of data governance maturity. 

 

To progress up the maturity scale and start to obtain benefits from implementing data 

governance you need to understand how data governance can help your organisation and 

design and implement a data governance framework 

 
Mostly Bs 

 

You are at the Proactive Level of data governance maturity.  This may be good enough for 

your organisation, but take some time to make sure that your data strategy is aligned with 

your Corporate Strategy and ensure that this level of maturity is high enough to help your 

organisation achieve it's strategy and goals. 

 
Mostly Cs 

 

You are at the Managed Level of data governance maturity.  

 

This is a good position to be in and you need to consider whether you need to progress to 

the next level or whether the effort required to attain the top level of Data Governance 

maturity will cost more than the value of the benefits gained.  

 
Mostly Ds 

 

Congratulations you are at the Optimised Level of data governance maturity. There is 

nothing more you need to do to manage your data quality better.   

  



 

 

 

Next Steps 
 

If you need more pointers on how to address any gaps identified, there are two main ways 

to proceed:  

 

 Attend one of my popular data governance training courses. 

(www.nicolaaskham.com/training) 

 

 Get a detailed assessment of your data governance initiative along with 

recommendations. 

  

For more details or to discuss a specific issue contact me at nicola@nicolaaskham.com or 

telephone 07854 983700. 

 

  

http://www.nicolaaskham.com/training
mailto:nicola@nicolaaskham.com


 

 

About Nicola Askham – The Data Governance Coach  

Nicola is the leading data governance coach and training provider in the UK. She 
supports companies with implementing their data governance initiative, so they can 

sustain it on an on-going basis. She holds a unique level of experience in the Data 
Governance field, and has experience in training and coaching major organisations 

to help them implement full data governance frameworks. This coaching approach 
enables organisations to self-manage the process beyond initial implementation.  

Nicola has developed a powerful methodology for implementing data governance 

based on over 12 years of experience and research into best practices in the field of 
data management. Her methodology breaks down the data governance initiative into 

logical steps, which ensures that businesses design and implement a data 
governance framework that is right for the organisation.  

This unique methodology is the central feature of Nicola’s coaching and data 

governance workshops. It ensures that the data governance framework is embedded 
as business-as-usual, which delivers significant and sustainable benefits.  

Nicola has worked in Data Management for over 13 years. She initially worked for a 
leading UK Bank, and branched into consultancy at the beginning of 2009. Recently, 
Nicola has spent much of her time working with insurance companies to deliver data 

governance for Solvency II. She also runs data governance training courses and 
coaches organisations to help them implement data governance. Nicola is a Director 

and Committee Member of DAMA UK, she sits on the Expert Panel of 
Dataqualitypro.com, and regularly writes and presents internationally on data 
governance best practice.  

When Nicola is not training and coaching, she enjoys singing and loves performing 
on stage in musicals. Nicola is also a “Bake Off” hopeful and enjoys making all 

manner of cakes, which she occasionally brings along to her training workshops.  

 


