
 

 

MDM Data Governance Check List 
 
Use this checklist to identify whether you have considered and addressed everything you 
need to do when implementing Data Governance as part of your master data project: 

 
 Identify the data domains in the scope of your master data 

project e.g. Customer, Product. 
 
 Agree who will be implementing and supporting the Data 

Governance Framework and Master Data (i.e. Data Governance 
or Master Data Team) 

 
 Identify Data Owners for each domain 
 

 Draft a Data Governance Framework (remember to be sure to 
involve the Data Owners in this). 

 
 Get the Data Owners to approve the Data Governance 

Framework and start implementing it… 
 
 Create a conceptual data model for each data domain 
 

 Agree with each Data Owner who their Data Steward/s will be 
 

 Engage and brief all the Data Stewards on what they need to do 
 
 Work with the Data Stewards to: 

 Draft definitions for the attributes which they own 
 Draft business rules for the attributes which they own 

 Agree any data cleansing that is needed before or during the data 

migration 
 Agree data quality criteria (to create the data quality reports) 

 



 

 

 Get the Data Owners to approve the definitions, business rules, 
cleansing rules and data quality criteria. 
 

 Get the MDM Project Team to implement the business rules and 
cleansing rules 

 

 Create a Data Glossary and populate with the approved data 
definitions 

 
 Publish the Data Glossary 
 

 Create and share Data Quality Reports on key attributes on a 
regular basis 

 
 Agree and implement the following processes: 

 Suspect Matching 
 Data Quality Issue Resolution 
 Creating new data attributes 
 Changing existing data attributes 
 Retiring data attributes 

 

 Look for opportunities to extend your Data Governance 
Framework beyond your master data. 

  



 

 

 

Next Steps 
 

If you need more pointers on how to implement Data Governance for your master data 

initiative, there are two main ways to proceed:  

 

 Attend one of my popular data governance training courses. 

(www.nicolaaskham.com/training) 

 

 Book a one off Data Governance Clarity Consultation to get specific advice 

on your next steps. 

 

 

  

For more details or to discuss a specific issue contact me at nicola@nicolaaskham.com or 

telephone 07854 983700. 

 

  

http://www.nicolaaskham.com/training
http://www.nicolaaskham.com/dg-clarity/
mailto:nicola@nicolaaskham.com


 

 

About Nicola Askham – The Data Governance Coach  

Nicola is the leading data governance coach and training provider in the UK. She 
supports companies with implementing their data governance initiative, so they can 

sustain it on an on-going basis. She holds a unique level of experience in the Data 
Governance field, and has experience in training and coaching major organisations 

to help them implement full data governance frameworks. This coaching approach 
enables organisations to self-manage the process beyond initial implementation.  

Nicola has developed a powerful methodology for implementing data governance 

based on over 13 years of experience and research into best practices in the field of 
data management. Her methodology breaks down the data governance initiative into 

logical steps, which ensures that businesses design and implement a data 
governance framework that is right for the organisation.  

This unique methodology is the central feature of Nicola’s coaching and data 

governance workshops. It ensures that the data governance framework is embedded 
as business-as-usual, which delivers significant and sustainable benefits.  

Nicola has worked in Data Management for over 12 years. She initially worked for a 
leading UK Bank, and branched into consultancy at the beginning of 2009. Recently, 
Nicola has spent much of her time working with insurance companies to deliver data 

governance for Solvency II. She also runs data governance training courses and 
coaches organisations to help them implement data governance. Nicola is a Director 

and Committee Member of DAMA UK, she sits on the Expert Panel of 
Dataqualitypro.com, and regularly writes and presents internationally on data 
governance best practice.  

When Nicola is not training and coaching, she enjoys singing and loves performing 
on stage in musicals. Nicola is also a “Bake Off” hopeful and enjoys making all 

manner of cakes, which she occasionally brings along to her training workshops.  

 


